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Action 3 - Activity 3.1 

Mapping activities’ organization 

 

GENERAL INFO: 

Good practice title: "Eco-dynamic" company certification scheme - green procurement and 

waste prevention/management for the private & public sector 

Proposers: IBGE 

Partner:  

   Public authority                         Public authority and LOD     LOD  

   Other (please, specify):        

Main activities: 

    Communication campaign on waste reduction 

    Packaging reduction, as 

  Deli counter packaging reduction 

  Sale of products with refills (detergents, razors, batteries, etc.) 

  Sale of products with empty returnable (water, wine), 

  Sale of products with reduced packaging (ecodesign) 

  Use of reusable boxes/pallet 

  Other (please, specify):        

     Sale of bulk or plug  products (please, specify):       

   Sale of green products (reusable nappies, rechargeable batteries etc.), eco label or 

other environmental certifications, 

     Reuse of unsold products (food a non food). In particular: 

  Donation to charities 

  Discounts to consumers for products close to expiry  

  Other (please, specify):       
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     Reuse market 

     Other actions of prevention: a charter and a regional certification scheme (label) for 

organizations that wish to be pro-active in terms of waste prevention and environmental 

management. 

Start date: 1994 

Activities’ state of art :        ongoing        finished           other (please, specify): 

      

Country, Region and City where activities have been developed: Brussels Capital Region 

Inhabitants:       

Contacts: IBGE ecodyn@ibgebim.be 

Useful links: 

http://www.bruxellesenvironnement.be/Templates/Home.aspx ; Fonte report pre-waste: 

http://www.prewaste.eu/ 

 

DESCRIPTION 

 
1. ACTIVITIES BRIEF DESCRIPTION 

Please, provide a brief description of your activity highlighting the added value of your practice within 

the selected category.  

IBGE established a charter and a regional certification scheme (label) for private and public 

organizations that wish to be pro-active in terms of waste prevention and environmental 

management. 

 

2. ACTORS 

Please, indicate stakeholders and key players that are developing the activity.  

Private and public entities, from all sectors: commercial activities, industrial activities and 

administrative activities. A jury of 11 members: individuals from the public sector, non-profit 

sector, private sector, and academia. External advisers for the candidates, subcontractors for 

specific studies (tools for consumption/purchase/waste generation follow up). 
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3. BENEFICIARIES 

Target groups and final beneficiaries to whom  the initiatives is directed. 

 Citizens. 

 

4. OBJECTIVES 

What are general and specific objectives within the waste reduction policy? (Please, quantify as more 

as possible). 

 To encourage the companies and organizations of Brussels:  

• to commit themselves voluntarily in a progressive improvement of their environmental 

performances (among which energy); 

• to gradually set up a system of environmental management. 

 

5. VOLUNTARY INSTRUMENTS ADOPTED (if it is relevant)  

Indicate whether and what tools - communication, economic, legislative and volunteers - have been 

used to develop the activities (e.g.: Agenda 21, participation tools and methodology, memoranda of 

understanding, certification, environmental management systems).  

      

 

6. PROCESS DESCRIPTION 

Describe the project making ways (action / work steps). 

Phase 1: Office waste charter  

In 1994, IBGE developed an "eco-consumption and waste management charter" to which 

private companies and public bodies could subscribe with the aim to reduce and better 

manage office waste (in accordance with the 1992 waste management plan). A range of 

tools were provided to participating organizations including a guide book on managing office 

waste, thematic training sessions and communication materials such as a paper prevention 

poster. In 1998, among the 240 participating organizations, 8 were awarded an ECO-IRIS 

“office” price.  

 

Phase 2: Eco-dynamic certification scheme and charter  

In 1999, at the request of participating organisations, the scope of the charter was 
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broadened to include other environmental issues and the "eco-dynamic" certification 

scheme was created. This regional scheme takes an environmental management system 

approach (in a similar way as EMAS or ISO14001) and integrates waste prevention into other 

environmental considerations. The label is awarded for a renewable period of 3 years based 

on a ranking system that reflects three levels of achievement (1 to 3 stars) and that 

encourages improvement over time. The fact that it awarded free of charge is an advantage 

compared to other schemes such as EMAS and ISO14001 which tend to be too costly in time 

and money for SMEs to adopt. 

 

Article 12 of the charter explicitly refers to waste prevention: “ Prevent the generation of 

waste through the purchase and rational use of products generating little waste (durable, 

reparable, with little packing…) and/or of less harmful waste”  

For the award of the Ecodynamic label, a detailed check-list of environmental analysis 

criteria is used. 10% of these criteria focus on waste prevention, notably:  

the use of indicators to monitor purchases and waste generation; waste prevention through 

technological choices, procurement decisions, and optimal machine maintenance; and 

encouragement of behavioural changes among workers.  

In order to help entities to implement an environmental management system, the eco-

dynamic scheme provides them with different practical tools, such as:  

* Training sessions on environmental management and thematic trainings sessions (a.o. on 

waste prevention)  

* Guide on environmental practices in organisations (private or public) 

* Examples of eco-efficiency actions (included data on costs, savings, ...)  

* Tool (excel file) to calculate and follow indicators of environmental impacts. 

 

7. MONITORING 

Describe the methodological approach adopted for the monitoring of outputs and results. 

       

Have indicators been provided ex ante in order to measure outputs and results? Please, provide an indicators list. 
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8. WASTE REDUCTION RESULTS 

Please, indicate to what reduction of waste degree the project has contributed. 

The office charter (phase 1) mobilsed 240 organizations with a total of some 30 to 40 000 

workers, between 1994 and 1998.  

In June 2010, the "Eco-dynamic" Label (phase 2) counts  

* 99 applicant entities  

* 165 labellised entities, some of which have been renewed for the third time (the label is 

awarded for a 3-year period) 

 

9. COSTS 

What are the activities’ costs? What are the activities’ revenues (if any)?  

average yearly budget : Budget is increasing due to the growing number of participating 

entities : 150 000 € foreseen for 2010  

average yearly staff : 2 full time equivalents 

 

10. FUNDS SOURCES 

Indicate types and amount of available and intercepted funds. 

       

 

SWOT ANALYSIS 

 
PLEASE, FILL IN THE FOLLOWING TABLE: 

STRENGTHS 

-       

-       

-       

 

WEAKNESSES 

- Requires a lot of promotion in order to 

increase the number of applicants. 

-       
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OPPORTUNITIES 

-       

-       

-       

THREATS 

-       

-       

-       

 


