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Action 3 - Activity 3.1 

Mapping activities’ organization 

 

GENERAL INFO: 

Good practice title:  -10 % in a hotel 

Proposers: Hotel Ibis, Lyon 

Partner:  

   Public authority                         Public authority and LOD     LOD  

   Other (please, specify):        

Main activities: 

    Communication campaign on waste reduction 

    Packaging reduction, as 

  Deli counter packaging reduction 

  Sale of products with refills (detergents, razors, batteries, etc.) 

  Sale of products with empty returnable (water, wine), 

  Sale of products with reduced packaging (ecodesign) 

  Use of reusable boxes/pallet 

  Other (please, specify):        

     Sale of bulk or plug  products (please, specify):       

   Sale of green products (reusable nappies, rechargeable batteries etc.), eco label or 

other environmental certifications, 

     Reuse of unsold products (food a non food). In particular: 

  Donation to charities 

  Discounts to consumers for products close to expiry  

  Other (please, specify):       

 

     Reuse market 
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     Other actions of prevention:       

Start date: 2006 

Activities’ state of art :        ongoing        finished           other (please, specify): 

      

Country, Region and City where activities have been developed: Rhone Alpes, Lyon 

Inhabitants:       

Contacts: http://www.ademe.fr/internet/objectif-10/IBIS.pdf  

Useful links: Fonte report pre-waste: http://www.prewaste.eu/ 

 

DESCRIPTION 

 
1. ACTIVITIES BRIEF DESCRIPTION 

Please, provide a brief description of your activity highlighting the added value of your practice within 

the selected category.  

The hotel has undergone a ISO 14001 process. One of the practical programme resulting 

from it is an project called "-10 % of waste", which consists in several actions related to 

waste management, employees awareness and waste prevention.  

 

2. ACTORS 

Please, indicate stakeholders and key players that are developing the activity.  

One hotel - 20 employees, Ademe (subsidies). 

 

3. BENEFICIARIES 

Target groups and final beneficiaries to whom  the initiatives is directed. 

 Citizens. 
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4. OBJECTIVES 

What are general and specific objectives within the waste reduction policy? (Please, quantify as more 

as possible). 

 Along with awareness campaign about waste management for employees and customers, 

and with sorting of packaging, newspapers and cardboard, 3 waste prevention actions were 

led in order to reach the main goal :  

- Replace disposable plastic bottles by returnable glass bottles  

- Use completely toilet paper rolls in order to avoid wasting them by not replacing them and 

having permanently a second roll in the bathroom.  

- Replace disposable paper place mat used for breakfast by a tray. The marketing 

department has worked on an original tray to make it attractive. 

 

5. VOLUNTARY INSTRUMENTS ADOPTED (if it is relevant)  

Indicate whether and what tools - communication, economic, legislative and volunteers - have been 

used to develop the activities (e.g.: Agenda 21, participation tools and methodology, memoranda of 

understanding, certification, environmental management systems).  

      

 

6. PROCESS DESCRIPTION 

Describe the project making ways (action / work steps). 

      

 

7. MONITORING 

Describe the methodological approach adopted for the monitoring of outputs and results. 

       

Have indicators been provided ex ante in order to measure outputs and results? Please, provide an indicators list. 
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8. WASTE REDUCTION RESULTS 

Please, indicate to what reduction of waste degree the project has contributed. 

* -27% for mixed waste  

* -6,1% for total waste  

* -89,2% of non recovered waste  

* +6,3% for external costs - internal costs stable, +3% for total costs.  

The overall target (-10% for mixed waste) is reached while the activity is stable ( +2% of 

rented rooms on the period) 
 

9. COSTS 

What are the activities’ costs? What are the activities’ revenues (if any)?  

Total budget : 12 610 €:  

- Expert (Ademe's founding) : 4000 | - Communication: 450 €  

- Supervising staff : 3150  

- Training : 5010 

 

10. FUNDS SOURCES 

Indicate types and amount of available and intercepted funds. 

       

 

SWOT ANALYSIS 
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PLEASE, FILL IN THE FOLLOWING TABLE: 

STRENGTHS 

-       

-       

-       

 

WEAKNESSES 

-       

-       

-       

 

OPPORTUNITIES 

-       

-       

-       

THREATS 

-       

-       

-       

 

 

 


