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Action 3 - Activity 3.1 

Mapping activities’ organization 

 

GENERAL INFO: 

Good practice title: RUSZ (Repair guides and repair centers) 

Proposers: Municipalities of the largest Austrian towns (Vienna, Linz, Graz) 

 

Partner:  

     Public authority                         Public authority and LOD     LOD  

   Other (please, specify):        

Main activities: 

    Communication campaign on waste reduction 

    Packaging reduction, as 

  Deli counter packaging reduction 

  Sale of products with refills (detergents, razors, batteries, etc.) 

  Sale of products with empty returnable (water, wine), 

  Sale of products with reduced packaging (ecodesign) 

  Use of reusable boxes/pallet 

  Other (please, specify):        

     Sale of bulk or plug  products (please, specify):       

   Sale of green products (reusable nappies, rechargeable batteries etc.), eco label or 

other environmental certifications, 

     Reuse of unsold products (food a non food). In particular: 

  Donation to charities 

  Discounts to consumers for products close to expiry  

  Other (please, specify):       
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     Reuse market 

     Other actions of prevention:       

Start date: 1998 

Activities’ state of art :          ongoing        finished           other (please, specify): 

      

Country, Region and City where activities have been developed: AUSTRIA,  Wien, Gratz, Linz 

Inhabitants:       

Contacts:  

Sepp Eisenriegler, MBA:  

- CEO at “Repair and Service Centre R.U.S.Z”  

- Chair of the national umbrella for Social Economy Associations “Repair Network Austria, 

RepaNet”  

- President of the EU umbrella for Social Economy Associations “Reuse and Recycling EU 

Useful links: http://www.repanet.at/; Fonte report pre-waste: http://www.prewaste.eu/ 

 

DESCRIPTION 

 
1. ACTIVITIES BRIEF DESCRIPTION 

Please, provide a brief description of your activity highlighting the added value of your practice within 

the selected category.  

The municipalities of the largest Austrian towns (Vienna, Linz, Graz) and some regional 

administrations have developed a repair/lending/second hand guide, as leaflet and/or 

internet based with search functions, containing repair tips and the addresses of 

repair/lending/second hand companies. A special initiative of the Vienna municipality is the 

R.U.S.Z. (Reparatur und Service Zentrum – Repair and Service Center), where jobless 

persons are trained in repairing skills, repair goods at affordable prices and disassemble 

electronic equipment so that hazardous and non-hazardous waste are separated. Mostly 

repaired are electronic and electrical devices of households. In the repair centers also 

bicycles frequently get treatment for life time extension.  

R.U.S.Z. created an enormous demand for repair services which seeded the Repair Network 

Vienna, a network of some 60 private, profit oriented repair companies followed by another 

three repair networks in Austria (www.repanet.at). 
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2. ACTORS 

Please, indicate stakeholders and key players that are developing the activity.  

Municipalities, All private consumers and owners of electric/electronic equipment. 

 

3. BENEFICIARIES 

Target groups and final beneficiaries to whom  the initiatives is directed. 

 All private consumers and owners from electric/electronic equipment. 

 

4. OBJECTIVES 

What are general and specific objectives within the waste reduction policy? (Please, quantify as more 

as possible). 

Reduct waste and make place of work 

 

5. VOLUNTARY INSTRUMENTS ADOPTED (if it is relevant)  

Indicate whether and what tools - communication, economic, legislative and volunteers - have been 

used to develop the activities (e.g.: Agenda 21, participation tools and methodology, memoranda of 

understanding, certification, environmental management systems).  

The environmental innovative and job creating mission of R.U.S.Z is partially based upon the 

successful lobbied WEEE legislation: As a founding member of the EU umbrella for Social 

Economy RREUSE Sepp Eisenriegler is responsible for the priority of reuse of electrical and 

electronic waste within the WEEE Directive together with other board members. 
 

6. PROCESS DESCRIPTION 

Describe the project making ways (action / work steps). 
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7. MONITORING 

Describe the methodological approach adopted for the monitoring of outputs and results. 

       

Have indicators been provided ex ante in order to measure outputs and results? Please, provide an indicators list. 

      

 

8. WASTE REDUCTION RESULTS 

Please, indicate to what reduction of waste degree the project has contributed. 

Got started with disassembling old household appliances, such as washing machines and 

dishwashers from Vienna's waste collection centers, R.U.S.Z quickly turned into the first 

address for repair services of different kinds of electrical and electronic equipment in 

Vienna. During the first 10 years Repair and Service Centre R.U.S.Z transferred 300 former 

long-term unemployed and disabled into regular jobs and stabilized another 400 people at 

risk. It prevented 10.000 tons of Waste from electrical and electronic equipment (WEEE) 

focusing at the extension of the utilization phase of household appliances, consumer 

electronics and IT. R.U.S.Z also offers second hand appliances, a handyman service and 

energy consulting for poor households at reasonable prices.  

For Vienna it is estimated that the R.U.S.Z. repair center leads to a reduction of 10 kt or 25 % 

of electronic waste per year. In addition the amount of hazardous waste is reduced, by 

removing all non-hazardous parts from the electric and electronic waste. In total of Vienna 

about 14 kt/a of electronic waste is prevented by all repair enterprises, 224 tons/a by 

lending electronic/electrical equipment and 157 tons by second hand utilization. It can be 

estimated from the data given, that by repair measures the lifetime of electric equipment is 

extended by 25 % and that the average household can save about 75 €/a. The repair guides 

are a success as the public administration provides information and a  

platform on which the consumers can contact the industry for receiving sustainable services. 

The R.U.S.Z. can be considered as successful initiative of the public to provide service while 

reducing the unemployment, increasing the level of skills and fostering local de-central 

economy. 
 

9. COSTS 

What are the activities’ costs? What are the activities’ revenues (if any)?  

From 1998 to 2007 R.U.S.Z was commissioned by the Viennese labour administration (AMS) 
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to reintegrate elderly longterm unemployed and disabled. In these ten years R.U.S.Z (and 

D.R.Z) was funded with € 35.000,- per transitory work place per year on the average (which 

was about 3 Mio. Euro in 2007).  

R.U.S.Z was transformed into a nonprofit private enterprise in 2008 and successfully covers 

its costs meanwhile. It follows its mission though and employs only long-term unemployed 

and disabled on an unlimited basis. 

 

10. FUNDS SOURCES 

Indicate types and amount of available and intercepted funds. 

       

 

SWOT ANALYSIS 

 
PLEASE, FILL IN THE FOLLOWING TABLE: 

STRENGTHS 

-       

-       

-       

 

WEAKNESSES 

- Partnership and cooperation between 

partners. Cooperation only works if both sides 

gain from it. 

-       

-       

 

OPPORTUNITIES 

-       

-       

-       

THREATS 

-       

-       

-       

 

 


