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Action 3 - Activity 3.1 
Mapping activities’ organization 

 

GENERAL INFO: 

Good practice title:  

Servicio de Gestión Mancomunada de los Residuos Industriales del PIZF (Waste Joint 

Management) 

Proposers:  

Consorci de la Zona Franca de Barcelona, Plataforma de Serveis – CZFB, SLU 

 

Partner:  

   Public authority                         Public authority and LOD     LOD  

   Other (plase, specify):  Public Authority & SME 

Main activities: 

    Communication campaign on waste reduction 

    Packaging reduction, as 

  Deli counter packaging reduction 

  Sale of products with refills (detergents, razors, batteries, etc.) 

  Sale of products with empty returnable (water, wine), 

  Sale of products with reduced packaging (ecodesign) 

  Use of reusable boxes/pallet 

  Other (please, specify):        

     Sale of bulk or plug  products (please, specify):       

   Sale of green products (reusable nappies, rechargeable batteries etc.), eco label or 

other environmental certifications, 

     Reuse of unsold products (food a non food). In particular: 
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  Donation to charities 

  Discounts to consumers for products close to expiry  

  Other (please, specify):       

 

     Reuse market 

     Other actions of prevention: Development and operation of an integrated model for 
managing Industrial Waste in the Zona Franca Industrial Estate, Barcelona. 
Start date: 02/01/2010 

Activities’ state of art :        ongoing        finished           other (please, specify): 

      

Country, Region and City where activities have been developed: Zona Franca Industrial 

Estate, Barcelona, Spain  

Inhabitants: -- 

Contacts: > 200 companies  

Useful links: http://www.reciclezonafranca.com/  

 

DESCRIPTION 
 
1. ACTIVITIES BRIEF DESCRIPTION 

Please, provide a brief description of your activity highlighting the added value of your practice within 

the selected category.  

The current waste collection system used in the industrial sector involves the company that produces 
the waste contracting directly with the managing company. 
 
In order to ensure that waste is correctly managed, this model requires that the company has 
minimum knowledge of the relevant regulatory framework and the correct ways to separate and 
manage waste. It also requires awareness and the will to look for better ways to separate and 
manage waste. Even so, the decision on how to manage waste will depend, to a great extent, on the 
quantity produced, how often it is collected, the company's waste storage capacity, and, above all, 
on the costs incurred in collecting, transporting and managing it. A clear example of the type of 
problem that can arise is often encountered in the management of small quantities of hazardous 
waste or of the separable fraction of general waste. These are frequently generated in small 
quantities or have to be removed within 6 months (in the case of hazardous waste), making it very 
difficult for the company that generates them to optimise the management of such wastes. Two of 
the main difficulties are the need to generate minimum quantities of waste, so that the waste 
manager will agree to collect it, and the high costs involved, especially collection and transport costs. 

http://www.reciclezonafranca.com/
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As a result of these problems, in addition to a lack of knowledge concerning the consequences of 
poor management, these types of waste are often disposed of incorrectly with general waste. 
 
The Consorci de la Zona Franca de Barcelona, aware that there is scope for improvement in the 
present model, and in line with its commitment to being involved in the estate's progress towards 
the highest environmental standards, has decided to create and finance a company, to be called 
Plataforma de Serveis – CZFB, SLU (associate beneficiary), which will be responsible, among other 
functions, for improving the present system of waste management to minimise its environmental 
impact. Through this company, the Consorci de la Zona Franca wishes to make available to 
companies the resources necessary to bring about environmental improvements, especially to those 
which, because of their structure and functioning, do not have the minimum technical resources 
necessary to ensure good  environmental management and for which certain tasks can be carried out 
on an outsourced basis.  
 
After a number of meetings with the parties involved, a decision was made to set up the estate's own 
management system. This would be designed to centrally manage the handling of waste for all the 
companies in order to bring about improvements. The creation and management of the service was 
entrusted to Plataforma de Serveis – CZFB, SLU and is basedon the principle of joint management. 
This centralised system, led and controlled by Plataforma de Serveis – CZFB, SLU, seeks to ensure 
that proper management will be implemented and that the necessary synergy can be created to 
improve the present treatment and disposal of waste, combining the interests of producers, 
managers and the relevant authorities. 
 
Regarding the collection and transport of waste, Plataforma de Serveis – CZFB, SLU will be 
responsible for finding entities to manage and transport it, provide the best treatment and commit 
themselves to helping to improve the service. It will also work on improving collection routes, giving 
priority to existing waste managers or those located near the estate, so that waste makes the 
shortest journey possible as part of the best method of disposal. This will bring parallel benefits in 
addition to those derived from improved waste management, such as a significant reduction in the 
number of vehicles and kilometres needed to transport waste and the consequent reduction in 
traffic and CO2 emissions. 
 

 

2. ACTORS 

Please, indicate stakeholders and key players that are developing the activity.  

The participation of the different parties involved in the project is considered fundamental for its 
success. Those directly involved in the management of waste are considered to be stakeholders, 
namely the companies producing waste, entities carrying out transport and waste management, and 
the government bodies responsible for the area. 
 
To design the scheme meetings have already been held with the companies that produce waste and 
government bodies, and joint round tables have been organised to deal with current problems and 
identify points which can be improved in the new model. With the approval of both parties a model 
was agreed with the companies which will provide the service so that they could contribute proposals 
to make its introduction viable. 
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3. BENEFICIARIES 

Target groups and final beneficiaries to whom  the initiatives is directed. 

The main beneficiaries of the project are the companies in the PIZFB Industrial Park  

 

 

4. OBJECTIVES 

What are general and specific objectives within the waste reduction policy? (Please, quantify as more 

as possible). 

 The following results are envisaged from this scheme: 
 

 The correct destination will be ensured for waste, especially if it is toxic or hazardous  

 More companies will carry out selective collection at source  

 Increased levels of selective collection and correct management of toxic and hazardous waste in 
small amounts  

 Increase in number of tonnes recycled  

 Reduction in number of tonnes sent to landfill sites  

 Reduction in number of lorries, kilometres and CO2 emissions involved in collection and 
transport of waste.  

 Monitoring and recording the waste dealt with by the service. 

 Setting up of a sub-products exchange in the estate. 

 The drawing up of indicators which make it possible to quantify the development of the system 
and the effectiveness of the improvements which have been introduced. 

 The drawing up of plans to improve the service. 
 Measures to provide training and publicity and raise awareness in companies. 

 

 

5. VOLUNTARY INSTRUMENTS ADOPTED (if it is relevant)  

Indicate whether and what tools - communication, economic, legislative and volunteers - have been 

used to develop the activities (e.g.: Agenda 21, participation tools and methodology, memoranda of 

understanding, certification, environmental management systems).  

We have developed IT tools and also we have made agreements with the public authority and the 

industrial park companies. 

 

6. PROCESS DESCRIPTION 

Describe the project making ways (action / work steps). 

The main measures to be carried out until the model is consolidated are as follows: 
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 Ongoing studies of companies' needs and ways in which improvements to the present situation 
could be made. 

 Selecting suppliers who guarantee the best treatment of waste and who take an active part in 
improving the service. 

 Continuous monitoring and improvement of the service. 

 Providing companies with full information about the management of their waste. 

 Implementing the measures needed to raise awareness and provide training so as to 

 encourage optimal waste management. 

 Optimising collection routes and frequencies. 

 Producing regular reports on the state of the service. 

 Analysing the system, setting targets for improvement and publicising and implementing them. 

 Seeking the resources and facilities needed to implement improvements in waste separation at 
source in companies, selective collection and optimal recycling of waste from companies. 

 Development of a sub-products exchange in the estate to seek out waste which can be reused 
without previous treatment, as raw material for other processes or businesses.  

 Finding the best ways to recycle waste. 
 

 

8. MONITORING 

Describe the methodological approach adopted for the monitoring of outputs and results. 

The monitoring of the service is directly done by the staff of Plataforma de Serveis. Also, we have 
developed  a software aplication that collects automaticly the information about the services 
provided by the waste management companies.  
 
Some resources available for the monitoring tasks are: 
 

 Trucks equipped with weight control devices and GPS 

 Containers equipped with radio frequency chips 

 Staff  of Plataforma de Serveis  

 Sofware aplication 

 Website access restricted to users of the service, giving information about the services provided 
and other documentation such as relevant regulations or documentation of interest concerning 
waste to deal with queries about waste management. 

 

Have indicators been provided ex ante in order to measure outputs and results? Please, provide an indicators list. 

We are still improving the development and the process to catch and register the information 
necessary for the indicators.  
 
The main difficult that we are looking to solve is the low quality and fiability of the service's 
information that we hitherto had.  
 
Anyhow, some indicators that we want to register are: 

 Nº of problems vs. nº of collections 

 Tonnes of waste managed by the service 

 Tonnes of waste managed through the service 
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 Tonnes recycled vs. total tonnage 

 Tonnes sent to landfill sites vs. total tonnes 

 Number of companies separating waste at source. 

 Number of problems caused by incorrect sorting of waste. 

 Number of problems linked to service. 

 Number of objectives fulfilled vs. objectives proposed. 

 Kilometres driven vs. tonnes collected. 

 Tonnes managed as sub-products vs. total tonnage 

 Tonnes of toxic and hazardous waste managed vs. total tonnes 

 Tonnes of toxic and hazardous waste recycled vs. total tonnes of toxic and hazardous waste  
 Number of alternatives and improvements achieved 

 

 

7. WASTE REDUCTION RESULTS 

Please, indicate to what reduction of waste degree the project has contributed. 

In the beginning, we had established some waste reduction targets. Yet, during the implementation of 
the project we have found some difficulties to measure its achievement.  By one side, we have 
realised that the information that we have had hitherto about the quantities and qualities of the 
wastes produced and managed by the companies were not enough fiables. It was due mainly for the 
low transparency from the waste managers and for the poor traceability that existed. In the other 
side, the actual crisis has caused an important reduction of the waste quantities produced.  
 
Thus, is yet difficult to us determinate the waste reduction degree that we have hitherto achieved . 

 

 

8. COSTS 

What are the activities’ costs? What are the activities’ revenues (if any)?  

The joint waste management service was thought to be an extra free service offered for the 
companies placed in the industrial park. Thus, we have no revenues from the service delivery.  
 
In reference of the service costs, they mostly come from the staff salaries dedicated to the hirings and 
to the management and the control of the service.  
 
As we included in the LIFE+ project, the foreseen costs are thereabouts 550.000 € for three years. 

 

 

9. FUNDS SOURCES 

Indicate types and amount of available and intercepted funds. 

The resources come 50% from Community contribution and 50% from own funding. 
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SWOT ANALYSIS 
 
PLEASE, FILL IN THE FOLLOWING TABLE: 

STRENGTHS 

 The carry out of the management of the 
service with the collaboration between a 
public authority and a SME 

 Service designed and dimensioned 
specifically for the necessities of the 
companies from the industrial park  

 Companies and public authorities have 
shown their great interest in the 
implementation of this kind of 
collaboration projects 

 Several companies have already shown 
their interest in pertain to an industrial 
park that promotes sustainability and 
collaborative projects. 

 

WEAKNESSES 

 Low experience of the companies to 
implement collaborative and cooperative 
actions 

 Current crisis 

 Low confidence of the companies in the 
public administrations 

 Industrial park with very different types of 
companies, which are of different sizes and 
sectors of activity and also  without clearly 
defined spatial planning 

 Low transparency between companies and 
public authorities 

 

 

 OPPORTUNITIES 

 - Possibility of improve the quality, costs 
and results of the service taking 
advantage of the synergies existing in the 
Industrial Park 

 - The availability of a manager of the 
Industrial Park allows to energize 
colaborative and cooperative actions 
between companies. 

 - The great knowledge about the 
Industrial Park, from their companies and 
from their  activities and wastes produced 

 The interest of companies to have 
alternatives and improvements in his 
services 

 good relations with the stakeholders 
(companies, public authorities, providers 
of the services...) 

THREATS 

 Services already solved directly by the 
companies 

 The great competence that exist in the waste 
management 

 Unethical methods used in the waste 
management sector 

 

 

 


